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THE BLOGGING REVOLUTION

MUST READ
Weblogs Are To Words What Napster Was To Music.

In the beginning - say 1994 - the phenomenon now called
blogging was little more than the sometimes nutty,
sometimes inspired writing of online diaries. These days,
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farmdoc daily Unique Visits by Country in 2018

u.s. =83% 'I I

Non-U.S. =17%

I farmdoc

farmdoc daily Unique Visits by State in 2018

Corn Belt States = 52%
Other States = 48%

I.I = farmdoc

Digital Contacts for farmdoc, 2014-2018 (millions)

Website Page R

farmdoc Farm Policy farmbill Twitter
Year| farmdoc daily News Toolbox Impr i Total
2014 5.3 6.1 NA 0.4 0.2 12.0
2015 7.3 11.5 NA 0.2 1.8 20.7
2016 5.3 13.5 0.0 NA 3.6 224
2017 53 95 0.8 NA 9.5 25.1
2018 4.4 15.9 6.6 NA 14.4 41.2
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Table 3. Farmer/Landowner Awareness, Use, and Evaluation of Online Tools (N=721)

Online Ton

NCPE
APAS & Farm Bill Toolbox

Awareness of Tool (%) 64.2% (n=463)

Usage of Tool” (%e) 43.3% (n=312)

Evaluation of Tool

Not Helpful: Helpful 3.83 (1=312)
Dafficult to Use: Easy to Use 3.58 (n=311)
Iafficult to Understand: Easy to Understand 3.54 (n=311)
Not Valuable: Valuable 3.88 (1=310)
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4 on a $-point scale whet

* Usage and Evalu ere aware

Each evalmtion

Brenna Ellisona, Nicholas D. Paulson, Mykel R. Taylor, Glynn T. Tonsor, Jonathan Coppess,
and Gary D. Schnitkey. “Evaluation of Educational Offerings Associated with the 2014 Farm
Bill.” Applied Economic Perspectives and Policy 13(2017):547-558.
I farmdoc

Table 3. Farmer/Land A . Use, and Evaluation of Online Tools

NCPE
APAS & Farm Bill Toolbox

Awareness of Tool (%) 64.2% (1=463)

Usage of Tool" (%) 43.3% (312)

Evaluation of Tool™

Mean Willingness-to-Pay = $7.32

Difficult to Understand: Easy to Understand 3

Not Valuable: Valuable

Brenna Ellisona, Nicholas D. Paulson, Mykel R. Taylor, Glynn T. Tonsor, Jonathan Coppess,
and Gary D. Schnitkey. “Evaluation of Educational Offerings Associated with the 2014 Farm
I Bill.” Applied Economic Perspectives and Policy 13(2017):547-558.
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Awards and Recognitions

« Distinguished Group Extension Program Award, Agricultural and Applied Economics
Association (formerly American Agricultural Economics Association): 2002, 2014, 2016

* Team Award, College of Agricultural, Consumer, and Environmental Science,
University of Illinois at Urbana-Champaign: 2004, 2010, 2013

* Donald A. Holt Achievement Award, Illinois Council on Food and Agricultural Research: 2008

+ Selected as one of two organizations nationwide to develop policy decision tools for
implementing the 2014 farm bill

* Team members regularly consulted by government officials regarding a wide variety of What are the Keys

policies in agricultural trade, price support, and biofuels

* Ateam member recently served a term as the agricultural economist on the President’s £ to the Success
Council of Economic Advisors

X farmdoc of farmdoc?

e ad Y

Key to Success #2: Shared Vision

16 member farmdoc team of faculty and staff subject matter specialists
+ 12 from lllinois, 3 from Purdue, 1 from Ohio State

« Variety of Extension, teaching, and research appointments

+ 1.9 FTE with Extension currently for Illinois team members
_: farmdoc
Key to Success #3: Funding Current Budget

$250k annual budget

$ Dormatien, | SEEER e 5 farmdoc Staff Members for farmdoc staff
1 Technslooy - -

| COMPEER * Full-time web development manager * Sponsorships  $80k

* Full-time FAST tool & meeting manager  * Extension $60k

FA."?”.‘.Q%ERIT * % time assistant web developer * Endowments $60K

* % time social media manager » Grants S50k

X ILLINOIS EXTENSION a,,,,,_..(,,,._.,,

* % time webinar and video manager
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Key to Success #4: Freedom Key to Success #5: Low Overhead

* Objective: Minimize overhead time costs to team members
» Adopted a decentralized, flat management structure

* Maximize flexibility and speed of response
Example: No formal editorial review system for farmdoc daily

- Individual team members 100% responsible for quality control
- Crowdsourcing review every day
* Group calendar app: Sign up and go!

A “{ * Requires high trust level within team

l farmdoc I.I farmdoc

Is farmdoc the future of xtension ? The High Touch Extension Model

Strengths Weaknesses

Network of professionals
“on the ground”

Expensive system to maintain

Large administrative hierarchy
Programming is local “need-oriented” and overhead costs

Research results and recommendations |+ Difficult adjusting to changing

can be customized structure of agriculture
+ Feedback from local to the state level * Attracting staff with relevant
and vice versa knowledge of agricultural

business decisions

Strong network for
generating political support

I farmdoc

The Digital Extension Model Can the Two Models be Blended?

Strengths Weaknesses * Digital model is not a natural fit with high touch Extension

+ Ch thod of disseminati * Educational ing i ) ) . - . i
~heap methoc of cisseminating ucationa’ programming is » Disruptive of high touch model because digital model is not limited
information and analysis more difficult to deliver . .

by state borders or Extension hierarchy

* Not limited by geography or political * Feedback from and to the local
boundaries level is more limited « Strength of digital model is flexible and cheap dissemination of

¢ Minimal administrative overhead * More difficult to garner in-state information and analysis

. political support . ) . X
Extremely fast response to problems as  Weakness of digital model is delivering educational programs and
they arise * Less visibility for state .

specialists local networking

* Promotes flexibility and adaptation;

easy “plug and play” * A blended model will have to emphasize strengths of each model
I farmdoc |; farmdoc
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Challenge #1:
Preference for Face-to-Face Meetings

Table 2. Farmer/Landowner Preferences for Extension Education Resources (#=687)
Average Ranking % Ranking as Most

(3=Most Preferred,
__I=Least Preferred)

Educational Resource 2 Most Preferred

In-Person Meeting ) 3.68 64 ‘IZ‘;
Talk with Local FSA Agent 3.16 48.33%
Use Online Tools'Spreadsheets 294 36.54%
Read Articles (Online/In Print) 289 31.88%
Webinars 233 18.34%

Brenna Ellison, Nicholas D. Paulson, Mykel R. Taylor, Glynn T. Tonsor, Jonathan Coppess, and
Gary D. Schnitkey. “ of Offerings with the 2014 Farm Bill”
Applied Economic Perspectives and Policy 13(2017):547-558,
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Challenge #2:

Funding for State Extension Specialist Positions
* Tenure-track Extension state specialists
are the core of the farmdoc team

* Formal connection to Extension system

* Maintain network of personal relationships with agricultural
producers and organizations (“eyes and ears on the ground”)

* ISSUE: Less visible at a local level
under digital Extension model

I.I farmdoc

Challenge #3: Funding Project Infrastructure
* Staff and other project costs now total $250k/year

* A struggle to piece together this funding
on a consistent basis
- Endowments
- Extension
- Sponsorships

* ISSUE: Benefits of farmdoc are diffused
over a huge geographic area

farmdoc

farmdoc.illinois.edu
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Challenge #4:
Changing Skill Set for State Extension Specialists

High touch Extension model: “Carry the Room”
Digital Extension model: “Obsessive Writer and Analyst”

ISSUE: Digital model state specialists may drift toward
too much of an academic focus
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